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What types of risk must be managed in the healthcare setting?
There are two types of risks that must be managed in the healthcare setting which are unrewarded risks and rewarded risks. Rewarded risks are the ones that are undertaken to outgrowth on value creation. Some of the things that are done to add value are new clinical services, new models of care, and business acquisitions. All the latter undertakings are taken up to increase value, and they involve risks. Example of the rewarded risks involved in the healthcare setting is that which is associated with rapid technological advances. The healthcare providers must have highly advanced diagnostic and treatment equipment and other IT systems (Zimmerman, 2008). However, due to the advancement in technology the machines have only been serving for a period of fewer than five years after which they are declared obsolescence. For example, the CT scanners have evolved seemingly overnight from single-slice to multi-slice capability.
 On the other hand, unrewarded risks can be defined as occupational safety and health administration requirements that are set to ensure health and safety standards. The unrewarded risks are normally set by joint commissions, centers for Medicare and Medicaid services. For example, the on-site violence whereby healthcare workers are at an increased risk for workplace violence. According to information from OSHA, there has been increased serious workplace violence in healthcare than in private industry on average (Zimmerman, 2008).
What is a risk-intelligent enterprise?
In risk-intelligent enterprise the key responsibilities, key roles and authority linking to risk management are clearly defined within the organization. Risk-intelligent informs the workers of an organization how effective the organization's management is prepared to handle risks that might take place (Funston, 2010). The word enterprise makes the whole process to involve every aspect of the organization, rather than simply a strategic focus on board or senior management reports. Thus, there is a need to examine the two words, risk and enterprise, together since if they are studied in isolation, it might lead to the common misconception that this practice is simply about risk management.  It is just more than risk management; it involves all aspects of an organization. Risk intelligence enterprise is an approach of risk assessing obligations in order to prioritize the breach and the corrective actions (Funston, 2010). Summing up, the concept of risk intelligent enterprise entails principles that are related to the responsibilities of the different departments, senior management, and board into a cohesive risk management framework. 
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